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True Lean™ Instructors and Coaches include former
Toyota leadership, many of whom were among
Toyota's first North American management. Toyota
has dedicated an Executive-in-Residence to our
program as we maintain a strong relationship with
Toyota to teach the true essence of the Toyota
Production System. Our Instructors and Coaches
have supported numerous organizations through
their successful transitions to True Lean™. We put
the right team together to deliver, coach and support
you toward the development of your System.

We transfer our TPS & Toyota Way
knowledge and experience to you.

Our value is the richness of not only our Toyota
experience, but also our experience supporting
other organizations in their transition to True Lean™.
Many fail on their lean journey because they are
not following the True teachings of Toyota. Other
teachings instruct on what they have read (or tried)
about Toyota tools. But they miss the True Essence
of Toyota teachings, and they do not include the
cultural elements.

Lean Executive Leadership Institute (LELI)
Certification Series

On-site Gap Assessment

Eight-Step Problem Solving

People Side of True Lean

Introduction to Standardized Work

Total Productive Maintenance (TPM)
Accounting in a True Lean Environment
Hoshin Kanri

Ergonomics Certification

“Many good American companies have
respect for individuals and practice kaizen
and other TPS tools. But what is important is
having all elements together as a system.”

—Fujio Cho
Former Chairman of Toyota Motor Corporation

“The key to the Toyota Way and what makes
Toyota stand out is not any of the individual
elements, but what is important is having all
the elements together as a system. It must be
practiced every day in a very consistent manner,
not in spurts.”

—Taiichi Ohno
Former EVP Toyota Motor Corporation




